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THE NUMBERS BEHIND OUR MEMBERS

= 1.

GEORGIA

100+ GEL 5.8B+ 34,000+

MEMBER COMPANIES ANNUAL TURNOVER JOBS CREATED IN GEORGIA

15+ GEL 6.6M+

SECTORS REPRESENTED CSR/ESG 3-YEAR SPEND

SECTORAL FOOTPRINT

Professional Services - Hospitality - Healthcare - Transport & Logistics - Energy - Construction -

Real Estate - Banking - Retail FMCG - Manufacturing & Industry - Technology - Environment
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EBA BUSINESS COMMUNITY

) poooem e : . GPl A& C o TURKISH
[ procrit Bonk Deloitte. bl S EY aramex o AIRLINES IBL.O

s Ve ke TR oy SAATCHI

3 30 ETBSC iwn [, @O ¥ i
X 47, irteka

% o SRR ngﬂ" “ POIERE % p U - Of] BioChimPharm E o H'.!!'..On W . w

c 2336L0 p

£ CARAPS DD I M

2 a MEDLINE M Radixn e M_Rg ‘_ @m m‘ TEGETA 52

TG st w13 HT SOLUTIONS

C 8[#8 @ Nexia COURT {\RJD G‘& epl}-sa & g “APM TERMINALS “’cobra G’ O qorge

5.8
ibccs.tax Mercure ANDERSEN, = HUNNEWELL b GMTZHOSPITALITY J [ERMINAL_] ‘1]1 \_,)
@ Sk
autesmMeNuy  IDBF 7 () . o) 57, v san
b ba o GLANTY —— (ROV";;?MZA VINOTEI Logisuice (dk.’ , SWlSSOtel o silkhospitality
& © G PHARMA % (Q ECOVIS' #% SKYHI ¢ TAXEZLEGAL < Tel sess h ASaf = SCHNEIDER
SRR ————— GEORGIA T Ay Y SOHUTIONS V\N’D% clegrap s )

It | } r"gi\, &
BllRucgee 5=  wumumes Oenvioserve “\qju @ ~~sPorTER  GASTRONOME GROUP oXiMiO
'” StoreSale  Signify ) s Aummma' RS I WyYNDHAM GRAND Y FAS SR0LE %CT, 4 ) SWo

inandeli Estote Silk Way Goorgis
[

- o =3 CHANGE / KHEDI
“hrb&lmofl.n‘ @VORTEX SHUTTLE PRO E L OT @BCHODL (1.’\ N u’n il 0 Mf'ﬂ‘ m HOTEL

sbility

03



@)
o
Z
11
O
m
pd
@)
m

EUROPEAN NN
BUSINESS
ASSOCIATION =

BUSINESS CONFIDENCE REMAINS RESILIENT AMONG MEMBERS

= 1.

GEORGIA

Business Situation
usiness Situatio 899,

Deteriorated; 10.81%
STABLE OR IMPROVED BUSINESS

CONDITIONS

Improved; 47.30%

v

No significant change; 41.89%

N\
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GEOPOLITICAL UNCERTAINTY IS HAVING A NEGATIVE IMPACT ON MEMBERS e

Significant Positive Impact; 1.35%

Slight Positive Impact; 2.70% /
e

<
U
>
@]
-

Significant Negative Impact; 25.68%

No Noticeable Impact / Neutral; 31.08%

N

64%

REPORT NEGATIVE GEOPOLITICAL
IMPACT

\ Slight Negative Impact; 37.84%
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GEOPOLITICAL UNCERTAINTY AFFECTS BUSINESS OPERATIONS —

LOGISTICS & COSTS

Higher transport and fuel costs;
longer delivery times and airspace

disruptions.

DONOR & PUBLIC SECTOR

Slower EU/IFI engagement and

paused government-linked projects.

TOURISM & HOSPITALITY

More booking cancellations and
lower occupancy due to weaker

Middle East and Israeli demand.

COMPLIANCE & PAYMENTS

Sanctions screening and payment
monitoring complicate

international client onboarding.

INVESTMENT & CONFIDENCE

Clients postpone expansion and
new projects amid uncertainty and

currency pressure.

LIMITED OR POSITIVE IMPACT

Mixed local impact, with new
Middle Corridor logistics and

rerouted-flight opportunities.
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EXPANSION EXPECTATIONS REMAIN STRONG FOR THE YEAR AHEAD

Business Outlook

Not sure; 5.41%

Possible closure; 1.35% /

©)
-
—
=
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Downsizing; 5.41%

BN

No change; 28.38%

o

=S Expansion; 59.46%

59%

EXPECT BUSINESS EXPANSION
NEXT YEAR
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HUMAN CAPITAL AND REGULATORY ISSUES LEADS BUSINESS CHALLENGES

= 1.

GEORGIA

Main Business Challenges

None/N/A; 3.95%

Other; 6.58% \ Legislative Compliance
(recent government acts or reforms);
Environmental Compliance; 1.35% 25.68%

Technology &IT; 8.11%

Sales & Marketing; 17.57%

Operations & Supply Chain;
22.97%

Tax; 6.76%

Finance; 17.57% /

Human Resources (HR) &
Talent Management; 37.84%
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QUALIFIED TALENT REMAINS A MAJOR BUSINESS CHALLENGE

= 1.

GEORGIA

ISSUE

Recruitment, development and
retention of qualified human
resources remain significant

business challenges.

WHAT MEMBERS REPORT

Difficulty recruiting qualified staff,
practical skills gaps among
graduates, high training needs,
salary-expectation mismatches,
turnover and professional

outmigration.

ROOT CAUSES

Mismatch  between  labour-
market skills and business
needs, shortage of qualified
professionals, competition for
talent, limited practical training

and mentoring pathways.

Construction Materials Industry - “The country is experiencing a significant outflow of professional personnel, which
poses long-term challenges for institutional capacity and sustainable business development.”
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REGULATORY CHANGE INCREASES COMPLIANCE COMPLEXITY

ISSUE

The evolving legislative and
regulatory environment is
increasing the complexity of

compliance for businesses.

WHAT MEMBERS REPORT

Migration and work-permit
procedures, changing tax,
compliance and AML/CTF
requirements sector-specific
regulation, including healthcare

reference pricing.

ROOT CAUSES

Rapid regulatory change,
practical implementation
complexity, limited clarity or
explanatory guidance,
insufficient advance

communication with business.

Healthcare/Medical Industry - “Additional regulations and frequent legislative changes, especially those that have
come into force recently are creating a certain level of tension within the sector, which is only natural.”
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SUPPLY CHAIN RESILIENCE REMAINS UNDER PRESSURE

= 1.

GEORGIA

ISSUE

Supply chain resilience, logistics
processes and  operational
efficiency remain under

pressure.

WHAT MEMBERS REPORT

Higher transport costs, extended
delivery timelines, transit
disruptions, customs complexity,
reliance on imported inputs and

tourism-demand volatility.

ROOT CAUSES

Global geopolitical instability,
international supply-chain
disruption, rising transportation
Costs, fluctuating market

demand and dependence on

international suppliers.

Environmental Engineering industry - “Our company mainly faces challenges related to operations and supply
chain management, including increased transportation costs, longer delivery timelines and occasional delays in the
supply of equipment and materials caused by global market instability.”
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ACCESS TO FINANCE REMAINS A BUSINESS CONSTRAINT

= 1.

GEORGIA

ISSUE

Access to financial resources
and suitable financing
opportunities remains a

constraint for some members.

WHAT MEMBERS REPORT

Challenges financing new
projects, participating in
international initiatives  and
implementing long-term
investment plans, particularly

large-scale or external projects.

ROOT CAUSES

Financial-market uncertainty,
limited access to local financial
instruments and credit products
that are not fully tailored to
investment and  production

needs.
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TAX COMPLEXITY INCREASES THE COMPLIANCE BURDEN

= 1.

GEORGIA

a ISSUE WHAT MEMBERS REPORT ROOT CAUSES

I

E The complexity of the tax Tax regulation management, Continuous tax and compliance

é environment and evolving administrative procedures, SME changes, regulatory complexity,

@ requirements increase  the burdens, interpretation needs need for internal process and IT-
compliance burden for and additional mandatory system adaptation and
businesses. compliance-related costs in insufficient feedback

some sectors. mechanisms.

Construction Materials Industry - “As to the financing, due to the current situation with Georgian financial institutes
it's very hard to finance big projects. Since 7 or even 10 year loans are not good for production sector... with new
government regulations there always is a new hidden tax under them that hits hard for the production sector.”
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DIGITALISATION CAPACITY REMAINS UNEVEN

- ISSUE WHAT MEMBERS REPORT ROOT CAUSES

I

>

an Digital transformation, Need for technology investment, Rapid technological change,

A technology adoption and Al are Al and digital-tool adoption, high innovation costs, limited
growing priorities, but operational efficiency, access to expertise, shortage of
implementation capacity remains information security, gualified specialists and limited
uneven. cybersecurity and data practical implementation

protection. experience.

Banking Industry - “Fast-growing digitalization requires significant focus and continuous investment in this direction.
Businesses and financial institutions need to adapt to rapidly changing technologies, customer expectations and
market demands, while ensuring efficiency, security and long-term sustainability.”
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PLASTIC REGULATION CREATES IMPLEMENTATION UNCERTAINTY

- ISSUE WHAT MEMBERS REPORT ROOT CAUSES

I

>

FE The practical implementation of Members report unclear Insufficient clarity and detail in

zZ . . . . . .

© new plastic regulation creates requirements regarding the new legislation, lack of explanatory

< uncertainty for businesses. law on plastic and uncertainty guidance, limited practical
over proper compliance implementation manuals and
obligations. constrained adaptation

time/resources.
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PLASTIC REGULATION CREATES IMPLEMENTATION UNCERTAINTY

- ISSUE WHAT MEMBERS REPORT ROOT CAUSES

I

>

I_.':n The practical implementation of Members report unclear Insufficient clarity and detail in

zZ . . - . . .

% new plastic regulation creates requirements regarding the new legislation, lack of explanatory

< uncertainty for businesses. law on plastic and uncertainty guidance, limited practical
over proper compliance implementation manuals and
obligations. constrained adaptation

time/resources.

Business Services Industry — “New law regarding the plastic is unclear.”

16



m
w
>
Py
©)
=
m

EUROPEAN N
BUSINESS 3 A
ASSOCIATION _——

OUR MEMBERS EXPECT ADVOCACY, CONNECTION AND CAPACITY

ADVOCACY

Engagement with ministries, the
Revenue Service and Migration
Agency on regulation, permits,

customs processes.

TALENT & EDUCATION

Stronger links with universities and
vocational schools are needed to

address skills gaps.

NETWORKING & DIALOGUE

EBA is valued for peer exchange,
networking and raising shared

business concerns.

PROVEN TRACK RECORD

EBA-facilitated meetings,
technical training and migration-

law advocacy are highly valued.

CAPACITY BUILDING

Members want more workshops
on talent, Al adoption and EU

standards.

LIMITS OF EBA’'S ROLE

Geopolitics and tax policy remain
largely beyond EBA's direct

influence.
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